@ Luckiamute Watershed Council Board Meeting

Luckiamute

K= (April 9*) 6:00 p.m. — 8:00 p.m.
- (In Person @ Kings Valley Community Center & Zoom)

MINUTES
Attendance: Karin Stutzman, Nick Hazelton, Dave Ehlers, Jordan Perez, Juliana Landry, Scott Youngblood, Jackson
Stalley, Judy Beebe

Guests: Doug Brenner, Kevin Porter, Phil Sollins, Juliana Burke

CALL TO ORDER — Nick Hazelton, Facilitator

February 12th, 2026 Meeting Minutes: APPROVED

Mission Moments:

e Jordan P. and his wife, Sarah, went paddleboarding on the Luckiamute. They had a great time on calm
waters.

o Nick H. took the Buena Vista Ferry to get agricultural lime to amend pastures and valued the service.
Others commented on their enjoyment as well.

e Karin S. let her cows out on pasture earlier than usual because of how dry it has been.

e Scott mentioned that a site he visited with Jordan had cracked dry mud already. He also noted that the
gauge on the Willamette River near his house is reading at 2.48ft, as opposed to 17ft in 2019.

Public Comments:
e Multiple comments about the dry conditions and the upcoming wildfire season.

Restoration Inspiration, Nick Hazelton:
® Nick H. shared his experience of growing up on the upper Luckiamute and watching the transition of a
riparian zone dominated by invasives to a diverse forest through LWC restoration projects. Reflecting on
this experience is partly why Nick joined the LWC board.

Committee comments
e The Education and Outreach Committee has events scheduled every weekend in April and May.
e Dave E. gave Project Review Committee updates. He mentioned that work on Pedee Creek is moving
forward despite facing uncertainty with BLM.

O Monitoring Coordinator Jack Fetters has uploaded all the monitoring data from 2025 and will
begin looking at the old data to compare year-to-year.

O Restoration Program Director Aubrey Siddiqui-Cloud is wrapping up the planting season. 20,000
plants have made it into the ground.

O There are more funding opportunities for non-salmonid species coming around. Restoration of
habitat for western pond turtles, freshwater mussels, and lamprey will open new avenues for us
and landowners in our watershed.

O Harris Creek Project has been approved for all permitting and will be completed this summer by
Trask Design and Construction.

o Shade enhancement riparian planting projects on Ash Creek are coming together with cultural
clearances to be completed soon.

Finance Committee & Treasurer Report —Judy Beebe, Treasurer




Judy B. went over the last two months of activity that has been tracked this year. She highlighted that we
are in a better position than this time last year. Jordan P. and the LWC staff have been applying for and
receiving grants for outreach and restoration.

Jordan P. discussed upcoming changes to QuickBooks, explaining the organization's transition from
QuickBooks Desktop to QuickBooks Online due to technical support changes and new pricing
requirements.

Karin S. provided an update on OWEB and ODA Capacity Grant rulemaking-listening sessions clarifying
that the new rules will be more general and apply equally to councils and Soil Water Conservation
Districts, addressing initial concerns about restrictions on operating costs. Karin noted that the LWCisin a
good position for these changes and will likely see little effects.

Executive Committee Report, Karin Stutzman & Jordan Perez:

Karin S. Provided a review of the Oregon Plan for Salmon recovery and how it initiated the creation
watershed councils.

Jordan P. is continuing to work on the Strategic Plan and work on edits with input from the Project Review
Committee, partnering councils and regional natural resource managers. The board discussed our
currently scripted Mission, Values and Vision statements. It is generally agreed that the current/former
statements are adequate, but these will be revisited at another meeting. The board agreed that the past
plan needs updates more than an entirely new foundation.

Dave E. brought up considering how staff capacity can be increased via administrative assistance. Others
shared ideas like hiring part-time seasonal technicians and reducing inefficiencies in our current operating
systems. Board capacity and structure components of the plan will be discussed at the June LWC board
meeting.

Staff Updates, Jordan Perez:

All four members of the staff attended the recent CONNECT+ conference in Seaside, OR.

We continue to draft updates to the shared services contracts to allocate more of Aubrey and Jack’s time
to be spent on LWC projects. One new consideration is position training for Jack to be able to become
Assistant Project Management to give him more roles and utilize him more effectively or cover any
potential lapses in monitoring funding.

Meeting adjourned @ 8:02pm




